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FOREWORD BY THE KWAZULU-NATAL MINISTER OF FINANCE AND ECONOMIC  
DEVELOPMENT:  DR. ZWELI MKHIZE 
 
The biggest challenge for the province of KwaZulu-Natal and South Africa as a whole is to create jobs 
in a dual economy where a wealthy, regulated modern economy flourishes alongside a marginalized 
and informal economy characterized by high unemployment and poverty. 
 
Our mission is simple.  We must create work and fight poverty.  In order to do this we must bridge the 
gap between the two economies by addressing market failures and stimulating partnerships at the 
local level that broaden black economic participation, improve competitiveness, stimulate business 
growth and create jobs. 
 
The Accelerated Local Economic Development Program is a key priority of the KwaZulu-Natal 
Provincial Cabinet and of my portfolio in particular.  The essence of Local Economic Development is 
that local actors acting in partnership across government, business and civil society must drive it. 
 
The principal role of provincial and local government is to create an enabling environment within which 
local economies can grow and prosper.  It is essential that the private sector takes advantage of the 
opportunities afforded to stimulate and invest in the emergence and growth of competitive and 
sustainable enterprises and jobs.  The economic participation and empowerment of communities and 
workers is the third critical dimension or LED. 
 
We are very fortunate to have ion “Gijima KZN”, the European Union supported KwaZulu-Natal Local 
Economic Development Support Program, a set of focused instruments and substantial funds to 
support our accelerated provincial LED program. 
 
Although initially focused on the four “learning” districts of uMgungundlovu, Umkhanyakude, 
Uthungulu and Ugu, we intend to spread the program during its life across the whole province so hat 
the successes attained in the learning areas, can quickly be applied to the benefit of the rest of the 
province. 



As “Gijima KZN” prepares for implementation roll out, I wish the Department of Economic 
Development (DED) and all the program partners (the Project Steering Committee (PSC), District and 
Local municipalities, Chambers of Business, Trade Unions, NGO’s and CBO’s) the very best in 
meeting the huge challenge of the program over the nest four years. 
 
Finally I wish to thank the Ambassador of the European Commission Delegation in South Africa for the 
support of the EC in this most important initiative. 
 
DR. ZWELI MKHIZE 
 
BACKGROUND TO THE PROGRAM 
 
The KwaZulu-Natal Local Economic Development (LED) support program is a six-year program 
supported by the European Commission (EC).  The program is designed to assist the provincial 
Department of Economic Development (DED), in partnership with a broad range of stakeholders to 
accelerate the implementation of LED policies, programs and projects within the province. 
 
The program will support LED initiatives, provincially and initially from four selected ‘learning areas’ – 
the Districts of uMgungundlovu, Umkhanyakude, Uthungulu and Ugu.  It will soon after however, be 
rolled out to all districts other that he eThekwini metropolitan area. 
 
OBJECTIVES OF THE PROGRAM 
 
To achieve this purpose, the program has been designed to: 
 

·  Build sustainable partnerships between LED stakeholders in the four learning areas 
·  Strengthen the LED enabling environment by implementing projects which promote 

sustainable economic growth by: 
 

- facilitating enterprise growth, investment and skills development; 
- promoting HIV/Aids and TB awareness; 
- enhancing the developmental role of local government; 

 
·  Promote learning, knowledge exchange and replication; 
·  Establish effective, adaptable and innovative LED management functions at both the “learning 

are” and provincial level. 
 
A key aim and purpose of the program is to try and leverage additional private an public sector funding 
for the projects approved for implementation. 
 
 
THE FUNDS:  PRUPOSES AND CRTERIA 
 
The program comprises a number of LED funding and technical assistance instruments.  This section 
briefly explains the purposed, targets, criteria and the activities that each of the instruments is 
designed to support.  They are as follows: 
 

·  The Business Enabling Fund (BEF) 
·  The Local Competitiveness Fund (LCF) 
·  Networking and Co-operation Funding (NCF) 
·  Technical assistance provided by the Program Co-ordinating Unit (PCU) 

 
 



THE BUSINESS ENABLING FUND (BEF) 
 
 
The BEF Objectives 
 
The objective of the BEF is to assist provincial and local government to crate and enabling 
environment for local economic development by: 
 

·  Clarifying the legislative and regulatory requirements of the local economic development role of 
Government; 

·  Strengthening the enabling role of provincial and local government with respect to local 
economic development; 

·  Improving the performance of provincial and local government with respect to strategic 
planning and economic governance; 

·  Improving program coordination between the different levels of local government [District 
municipalities, Local Municipalities and Wards] and the different spheres of government 
(national, provincial and local); 

·  Establishing effective participation in LED planning and implementation within the local sphere 
[including improving coordination with the private sector and NGOs, Community Based 
Organizations, Business Chambers, organized labour and other groups; 

·  Developing a sector approach to the local economic development work of the municipalities 
that closely articulates with the sectors developed within the provincial sphere; 

·  Decentralizing service delivery to the local sphere of government including the establishment 
of one-stop service centers at local government level; 

·  Assisting local government to make effective use of the Municipal Infrastructure Grant (MIG). 
 
 
WHO IS ELIGIBLE FOR FUNDING BY THE BEF? 
 
Provincial government, District and Local Municipalities, and Public Entities in KwaZulu-Natal. 

 
WHAT CAN THE FUNDS BE USED FOR? 

 
·  Local consultation exercises 
·  Research 
·  Technical assistance 
·  Training 
·  Study tours 
·  Twinning programs [with local governments in the EU] 
·  Limited capital equipment 
·  Project management costs 

 
WHAT ARE THE BEF PROJECT PRIORITIES? 
 
Sustainable projects, and projects relevant to the program objectives will receive priority attention.  In 
addition the following specific project types have been identified: 
 

·  Projects which increase institutional understanding and implementation of LED 
·  Projects which increase strategic alignment of LED projects with provincial and national 

priorities 
·  Projects to promote LED policy development and communication between all parties 
·  Projects to improve systems and technologies for LED 



·  Organizational development projects which increase the effectiveness of LED units 
·  Projects which increase efficiency and effectiveness in management of LED 
·  Projects which increase the capacities of councilors and municipal officials in LED 
·  Projects which improve financial management and budgeting capacities for LED 
·  Projects which reduce or remove the legal, regulatory or administrative barriers to LED. 

 
 
WHAT LEVEL OF SUPPORT IS AVAILABLE FROM THE BEF? 
 
The level of fund support fro an individual project under the BEF will be between R40 000 and R800 
000.  Whilst specific criteria will apply, grants will normally be for up to 70% of the cost of the project.  
The balance of funding must be provided by the applicant.  “In kind” contributions are acceptable as 
part or all of the contribution of the applicant. 
 
 

THE LOCAL COMPETITIVENESS FUND (LCF) 
 
THE LCF OBJECTIVES 
 
The primary emphasis of the LCF will be to encourage partnerships, which facilitate private sector 
investment in sustainable local economic development projects. 
 
The LCF will provide partnership groups with support to establish integrated projects to encourage: 
 

·  A base of infrastructure and services to provide a platform for increased competitiveness 
·  Enabling structural economic change, including repositioning the province into higher value-

added segments of supply chains, based on knowledge based manufacturing and service 
sectors, while increasing equitable participation in these value chains 

·  Providing particular support to sectors that have a high potential to boost socio-economic 
objectives, in particular, employment: agriculture and agro processing; tourism; clothing and 
textiles; wood and wood products; arts, crafts and cultural industries; information and 
communications technology; logistics and transport. 

 
The LCF will attempt to create a self-sustaining market for business support services, finance and 
other essential “private goods” with linked support to local government to address those “public goods” 
which are essential to the achievement of local economic development initiatives. 
 
WHAT WILL THE LCF SUPPORT? 
 
Participation in the fund would enable partnership groups to access: 
 

·  Financial support towards the costs of preparing a Competitiveness Action Plan (CAP) 
·  Financial support towards the “public goods” costs of implementing a Competitiveness Action 

Plan.  This would include services, works, equipment, supplies and infrastructure which 
provide a platform for increased competitiveness of a geographic area or economic sector 

·  Access to investment finance for “private goods” 
·  Access to additional public sector funding for implementation of a project. 

 
 
 
 
 



WHAT IS A COMPETITIVENESS ACTION PLAN [CAP]? 
 
A Competitiveness Action Plan is a plan of action to carry out an activity, which will increase the 
competitiveness of a particular area, sector or enterprise and may include, but will not be limited to: 
 

·  Business plans 
·  Financial plans 
·  Project feasibility studies 
·  Operational plans 
·  Sector plans 
·  LED plans linked to IDP’s  
·  Marketing plans 

 
WHAT CAN BE SUPPORTED IN THE PREPARATION OF A CAP? 
 
The eligible costs for funding a CAP include: 
 

·  Technical assistance 
·  Local consultation and training exercises 
·  Competitive advantage identification exercises 
·  Research, economic analysis and assessment exercises [value chain, SWOT, sector analysis, 

market research, training need assessment] 
·  Specialized technical assistance to help partnerships to develop an HIV/Aids coping and 

prevention strategy for a sector or workplaces within a specific locale 
·  Establishment and operational costs of the Partnership Group during the preparation of the 

Competitiveness Action Plan. 
 
WHO IS ELIGIBLE TO ACCESS FUNDING SUPPORT FOR THE PREPARATION OF A CAP? 
 
Only Partnership Groups will be eligible to access funding from the LCF. 
 
The Partnership Group will involve representatives of key stakeholders for the particular sector, set up 
to: [a} represent the interests of the development players and/or communities concerned – normally, 
but not necessarily a Public-Private Partnership; [b] define the Competitiveness Action Plan and 
submit the application for support under the Fund; [c] implement the Competitiveness Action Plan; [d] 
wield the power of decision. 
 
A partnership must be constituted from two or more of the following types of entities:  Business 
enterprises, trade unions, non-governmental organization, institutions providing services to the 
economy, legally established community entities, finance institutions, government (national, provincial 
or local government) who agree to establish a CAP. 
 
 WHAT GEOGRAPHIC AREA IS ELIGIBLE FOR SUPPORT FROM THE LCF? 
 
Partnerships Group members need not all be located within the KwaZulu-Natal Province, but only 
those whose primary location is within the KwaZulu-Natal may be direct beneficiaries of support under 
the fund.  The geographic area covered by a CAP must be clearly defined but need not correspond to 
an administrative area or sub-division of KwaZulu-Natal. 
 
 
 
 



WHAT ARE THE PROVINCIAL PRIORITY SECTORS? 
 
All sectors of the economy are eligible for support, but priority will go to the following sectors: 
 

·  Agriculture and agri processing 
·  Tourism 
·  Clothing and textiles 
·  Wood and wood products 
·  Arts, crafts and cultural industries 
·  Information and communications technology 
·  Logistics and transport. 

 
WHAT LEVEL OF FUNDING IS AVAILABLE FOR THE PREPARATION OF A CAP? 
 
The level of Fund support for the preparation of a CAP will be between R40 000 and R800 000.  
Although specific conditions will apply, grants will normally be up to 70% of the assessed, real cost of 
the project.  The balance of funding must be provided by the Partnership Group.   “In kind” 
contributions are acceptable as part or all of the contribution of the Partnership Group.  
 
WHAT COSTS ARE ELIGIBLE FOR SUPPORT IN THE IMPLEMENTATION OF A CAP? 
 
Once a CAP has been completed, additional financial assistance can be sought by the Partnership 
Groups to implement the CAP.  Applicants need not have received funding for the preparation of a 
CAP in order to apply for funds to implement a particular project.  Thee eligible costs for the 
implementation of a CAP include: 
 

·  Common capital expenditure 
·  Training costs [venue hire, training facilities, training material development, publication and 

printing, advertising, etc] 
·  Study tours [travel, subsistence, organizational costs, etc] 
·  Research 
·  Knowledge management, information systems, and related costs 
·  Technical assistance 
·  Project management’s costs. 

 
WHAT ARE THE CAP IMLEMENTATION PRIORITIES? 
 
If a CAP or proposal is to receive implementation funding, it must contain two (2) or more of the 
following actions: 
 

·  Actions to improve the design and/or packaging of a product or service 
·  Actions to improve and monitor the quality of a product or service 
·  Actions to improve the knowledge of market demand, and matching supply to that demand 
·  Actions to encourage the development of new outlets for products and services 
·  Actions to encourage outsourcing of products and services by government and/or large 

enterprises 
·  Actions to improve products/service so that they can improve and move up the value chain 
·  Actions to improve the operation of the market in business development services related to the 

sector 
·  Actions to improve the integration of small-scale producers and service providers into the 

product or service chain 



·  Actions to support Partnership Groups to upgrade the skills and professional profiles of the 
target beneficiaries within the sector in order to implement the CAP:  training needs 
assessments; training program design; training program delivery; training of trainers 

·  Actions to encourage black economic empowerment within the sector 
·  Actions to encourage the sustainable economic development of local communities as a key 

element of sector growth 
·  Actions to improve common economic infrastructure essential to the operation of the 

Competitive Action Plan and or IDP 
·  Actions to encourage investment by beneficiaries essential to the operation of the CAP and/or 

IDP 
·  Actions to facilitate either direct public or private sector investment or loan finance to facilitate 

the implementation of the CAP and/or IDP 
 
WHAT LEVEL OF FUNDING IS AVAILABLE FOR THE IMPLEMENTATION OF A CAP? 
 
The level of Fund support for the implementation o f an approved CAP will be between R400 000 and 
R4 million.  Specific conditions will apply, but grants will normally be up to 70% of the cost of 
implementing the action plan.  The balance of funding must be provided by the Partnership Group.  In 
certain cased, “in kind” contributions will be acceptable for up to 80% of the contributions of the 
Partnership Group. 
 

NETWORKING AND CO-OPERATION FUNDING (NCF) 
 
OBJECTIVES OF THE NETWORKING & CO-OPERATION FUNDING 
 

·  To establish a provincial Monitoring, Learning and Research Facility (MLRF) 
·  To provide LED institutional support 
·  To provide marketing and communications for the program 

 
HOW WILL THE NCF WORK? 
 
The NCF is not a grant fund, but will be used by the PCU and Contracting Authority to facilitate 
program implementation.  Expenditure will take place through EU Framework Contracts; public or 
negotiated tenders in line with EC procurement guidelines. 
 
A Monitoring Learning and Research Facility (MLRF) will be established through a tendered or 
negotiated contract.  The MLRF will report directly to the Program Manager and will be responsible for 
undertaking impact monitoring, action research and promoting knowledge exchange and learning. 
 
The NCF will provide funding for institutional support, distinct from that available from the BEF.  The 
NCF will support provincial wide training programs and other initiatives contributing towards a 
coherent framework for local action.  The funding will be utilized to build and strengthen partners 
outside of government.  Other areas of funding will be for the work of the Program Steering Committee 
(PSC), the financing of study tours and one off events, actions and seminars. 
 
Funds allocated to marketing and communications will be utilized to meet the costs associated with 
project launches, adverts to publicize processes, advertorials, the production of information packs, 
newsletters, information sheets, IT communication networking and website. 
 
 
 
 
 



TECHNICAL ASSISTANCE 
 
One of the key requirements of the program is to provide technical assistance to local and provincial 
government and partnership groups to more effectively carry out their responsibilities with regard to 
local economic development. 
 
With regard to the implementation of the BEF and the LCF, Technical Assistance will be provided by 
the Project Co-ordinating Unit (PCU) on approval by the Department of Economic Development, for 
the following activities: 
 

·  Mobilization of stakeholders, public awareness and training workshops 
·  The identification and prioritization, with beneficiaries, of potential projects for funding through 

the BEF and LCF 
·  The preparation and packaging of these projects together with eligible beneficiaries, for 

submission for grant funding from the BEF and LCF 
·  Training of Evaluation Committee and Assessors in evaluation procedures 
·  Assisting eligible beneficiaries in the implementation and reporting on the projects funded 

through the BEF and LCF 
·  For troubleshooting and overcoming barriers in the implementation of BEF and LCF projects 
·  Evaluation and review of BEF and LCF activities 

 
 

PROCESS FOR PROGRAM FUND APPLICATIONS 
 
The application process will be preceded by a major awareness campaign to ensure knowledge of the 
BEF and LCF funds within provincial and local governments, and the private sector within KwaZulu-
Natal. 
 
For both funds there will be a local call for project proposals using the KwaZulu-Natal media.  Potential 
applicants will be provided with the Guidelines for Applicant (which will include and Application Form 
and other supporting documentation), explaining the purpose of the funds, the rules regarding the 
eligibility of applicants and partner, the types of actions and costs which are eligible for financing, and 
the evaluation criteria. 
 
Potential applicants will be given information on the evaluation process that will follow (including an 
indicative timetable) and on the contractual conditions, which will apply to, selected projects.  
Technical assistance from the PCU will stimulate the submission of applications. 
 
Once received, the applications will undergo a technical and administrative assessment and a full 
evaluation by a committee, which is independent of the PCU and appointed by the DED and ECD.  If 
approved, a contract will be entered into between the Contracting Authority and the applicant. 
 
 
 
 
 
 
 
 
 
 
 
 



THE FOR DISTRICT LEARNING AREAS AND THE REST OF THE PROVINCE 
 
LEARNING AREAS 
 
UGU DISTRICT 
 
Ugu District has a population of 710 000 people across six local municipalities.  The principal 
economic feature of the district is a developed urban coastal strip with established tourism and 
commercial infrastructure lying adjacent to a traditionally settled underdeveloped hinterland. 
 
The vast majority (84%) of the population live within the rural areas with high levels of poverty.  16% of 
the population are settled along the coastal corridor. 
 
Agriculture, manufacturing, trade and tourism are the main sectors in the economy.  The district relies 
heavily on tourism with over 2 million visitors per year. 
 
The spatial and economic fragmentation of the district represents both a constraint to, and an 
opportunity for future development.  There is a need to connect the benefits of development on the 
coastal strip with the rural hinterland. 
 
UMGUNGUNDLOVU DISTRICT 
 
UMgungundlovu is situated on the major transport (N3) corridor between Durban and Gauteng.  It has 
a population of 872, 000 people, spread over 7 municipalities.  60% of the population lives in the city 
of Pietermaritzburg (Msunduzi Municipality), which has recently been declared the capital city of the 
Province. 
 
Poverty levels are high.  Unemployment levels range from 39 % to 52 % across local municipalities. 
 
The local economy, 75 % of which is concentrated in Pietrmaritzburg, is diverse.  The main economic 
drivers are manufacturing (which is declining), retail, business government and real estate.  The 
primary activity in the broader district is agriculture, which generates the highest levels of employment. 
 
Within the manufacturing and service sectors, there are several companies competing effectively in 
global markets.  Tourism is widely regarded as a sector, which offers potential, which has yet to be 
realized. 
The main challenge for the district is to fulfill its role as a provincial and regional service center.  It 
must build new economic sectors while maintaining its traditional strengths. 
 
Umkhanyakude District 
 
Umkhanyadude District is situated in the north-eastern part of KwaZulu-Natal with international 
boundaries with Mozambique and Swaziland.  The district is largely rural with a population of 503 874 
spread across 5 municipalities. 
 
The level of diversification in the economy is low with government services contributing over 50 % to 
the total Gross Geographic Product (GGP).  Other economic sectors include agriculture and tourism. 
 
The district has a widespread and vibrant informal sector, an excellent and relatively unexploited 
resource base for economic development and a good investment climate.  However it has high levels 
of poverty, relatively undeveloped institutions, scarce public utilities, and low skills levels. 
 



Ways need to be found to support the vibrant informal sector, to protect and support the relatively 
intact traditional and natural assets, and to provide institutional support to strengthen local 
government.  It is also important to build local networks to facilitate absorption of development 
resources. 
 
UTHUNGULU DISTRCT 
 
The Uthungulu District with a population of 886 000 people across six municipalities is the third largest 
district in KZN.  
 
The economic core of the district lies in Richards Bay – Empangeni area where a high concentration 
of globally competitive manufacturing companies operates in a “first world” environment.  Inland to the 
west, the majority of people live in underdeveloped rural communities where high levels of poverty 
persist.  In between, substantial areas are devoted to commercial and small-scale forestry and 
agriculture. 
 
Manufacturing contributes over 50 % to the Gross Geographic Product (GGP), followed by transport 
(15%) and agriculture/forestry (just under 10%). 
 
A generation ago Richards Bay was little more than a fishing village.  Massive government 
expenditure on infrastructure and investment incentives has transformed it into a major manufacturing 
center and one of South Africa’s most important ports. 
 
A key feature of the local economy is the poorly developed backward and forward like ages that the 
core manufacturing sector has with the rest o the local economy and the paucity of small and medium 
enterprises (the ‘missing middle’). 
 
Agriculture is the largest employer and is believed to have significant potential for growth, as does 
tourism. 
 
There are major growth opportunities for the district in infrastructural development at the port, and in 
establishing and promoting smaller upstream and down-steam enterprises. 
 
THE REST OF THE PROVINCE 
 
The program will initially focus on the four learning areas, but will extend its operation to the districts of 
Sisonke, ilembe, uThukela, Amajuba, Umzinyathi and Zululand.   
 
The Sisonke district is largely a trading and agricultural district with strong trading link-ages with the 
Eastern Cape and Lesotho.  It has a relatively undeiversified economic base.  Agriculture and tourism 
are key sectors for the development of the area. 
 
The uThukela District on the western boundary of the province, with its 5 municipalities, has a 
population of 559 127.  The local economy is relatively stagnant and is looking to tourism, agriculture, 
manufacturing and transport for growth. 
 
The Amajuba District, in the north west of the province comprises three municipalities and has a 
population of 410 437.  It has traditionally focused on mining and manufacturing, but due to the decline 
in the mining sector is looking to diversify its economy. 
 
The Zululand District is primarily a rural district with 945 000 people.  It has also experienced a sharp 
decline in the mining industry, and is looking to tourism and agriculture as economic drivers. 
 



The Umzinyathi District in Northern KwaZulu-Natal comprises 4 local municipalities and a population 
of 465 459.  Like Amajuba and Zululand it has also been adversely affected by the decline in the 
mining industry.  It has a relatively weak economy with a strong dependence on social services and 
agriculture.  Unemployment in the district stand at 62 %. 
 
iLembe is the smallest of the districts, located between the major harbours of Durban and Richards 
Bay.  The district has undertaken a number of innovative measures to promote the local economy 
focusing largely on agri-business and tourism. 
 

PROGRAM STRUCTURE AND MANAGEMENT 
 
The KwaZulu-Natal Department of Economic Development (DED) is the Contracting Authority of 
the program in terms of its contract with the European Commission (EC). 
 
The Head of Department of the DED acts as the Accounting Authority for all funds administered 
through the program.  The Program Manager is from DED top management, and counterpart staff will 
be seconded from the DED to the program. 
 
The evaluation of project applications will be undertaken by Evaluation Committees appointed by the 
DED and approved by the EC.  The Contracting Authority will approve projects in accordance with the 
EC fund rules. 
 
A Provincial Steering committee (PSC), which has an advisory and oversight role, has been 
established, with representation from the four learning areas, key business organizations and relevant 
provincial and national government departments. 
 
In order to manage the administrative and financial aspects of program implementation, the DED and 
EC have established a Project Co-ordinating Unit (PCU) and place the management of the program 
out to tender.  The PCU is managed by a consortium led by IMC Consulting Ltd, a British based 
company with widespread experience in managing the implementation of EU donor funded programs. 
 
The primary purpose of the PCU will be to provide technical assistance to the learning areas in project 
identification, packaging and implementation.  To this end specific technical assistance support 
funding has been set aside. 
 
The PCU will also manage the two grant funds financed by the European Commission in line with the 
requirements of the PRAG (Practical Guide to contract procedures financed from the General Budget 
of the European Communities in the context of external actions). 
 
The PCU is establishing Local Area Offices in each of the District Learning Areas headed by an Area 
Manager to facilitate the identification, packaging and implementation of projects.  A project support 
function will also be provided to the rest of the province by the PCU. 
 
The Local Area Offices are being physically hosted by Host Organizations, which have been 
selected through an audit and selecting process.  The host organizations will be providing counterpart 
staff to the Program. 
 
This Local Area Offices will co-ordinate their activities through District LED Fora or similar 
coordinating mechanisms.  These should include, at a minimum, representatives of all the 
municipalities and organized business chambers in the districts. 
 



A Monitoring, Learning and Research Facility, independent of the PCU, will monitor the overall 
effectiveness of the program and ensure that the successful experiences of the program are spread to 
different parts of the province. 
 

Budget 
 

The following are indicative allocations to the various components of the program. 
 
Business enabling fund 3,7 Million Euros R29,6 million 
Local competitiveness fund 13,7 Million Euros R109.6 million 
Networking & co-operation funding 3,7 Million Euros R29,6 million 
Interim Workplan 1 (Nov o3 – Oct 04) 1,2 Million Euros R9,6 million 
PCU and technical assistance 13,2 Million Euros R105,6 million 
Contingency 1,5 Million Euros R12 million 
TOTAL 37 Million Euros R296 million 
 

(Euro/Rand exchange at R8.00) 
 
 

 
 

Time Frames and Milestones for the BEF and LCF Funds 
 
 
This information sheet briefly sets out the time fames and milestones for the BEF and LCF funds over 
the next four years. 
 
The scheduled dates are subject to change, but will be communicated through the program structures 
and the media.  Each fund will contain a number of project cycles that will be repeated through the life 
of the program. 
 
The standard project cycle comprises: 
 

·  A Call for Proposals 
·  Applications 
·  Selection and Award 
·  Implementation and Monitoring 
·  Evaluation 

 
 
THE BUSINESS ENABLING FUND (BEF) 
 

·  Preliminary launch activities   October – December 2004 
·  Promotion of BEF    November – December 2004 

 
 
BEF Pilot Phase (Jan – December 05) 
 

·  Call for Proposals    January 17th 2005 
·  Project Selection and Awards  By May 2005 
·  Implementation of Pilot BEF Projects May – December 2005 
·  Review pilot phase    By June 2005 



 
 
BEF Phase 2 (June 05 – September 06) 
 

·  Call For Proposals    June 2005 
·  Project Selection and Awards  By September 2005 
·  Implementation of BEF phase 2  October 05 – October 06 
·  Review of 2nd Phase    By September 06 

 
BEF Phase 3 (October 06 – September 07) 
 

·  Call for proposals    October 06 
·  Project Selection and Awards  By December 06 
·  Implementation of BEF Phase 3  January – September 07 
·  Review of the 3rd phase   By November 07 

 
BEF Phase 4 (October 07 – August 08) 
 

·  Call for proposals    October 07 
·  Project Selection and Awards  By March 08 
·  Phase 4 implementation   March – August 08 

 
 
THE LOCAL COMPETITIVENESS FUND (LCF) 
 

·  Preliminary launch activities   October – December 2004 
·  Promotion of LCF    January – march 2005 

 
Development of CAPs 
 
1st Call:  Development of CAPs (March – November 2005) 
 

·  Call for proposals    March 2005 
·  Project Selection and Awards  By June 2005 
·  Development of CAPs   July – October 05 
·  First projects completed   August – September 2005 
·  First review     November 2005 

 
 
2nd Call:  Development of CAPs ( September 05 – September 06) 
 

·  Call for proposals    September 05 
·  Project Awards    March 06 
·  Development of CAPs   April – July 06 
·  Review     September 06 

 
 
3rd Call:  Development of CAPs (December 06 – September 07) 
 

·  Call for proposals    December 06 
·  Project Awards    March 07 
·  Development of CAPs   June – September 07 



 
IMPLEMENTATION OF CAPs 
 
Fast-track CAP Implementation (May – October 06) 
 

·  Call for proposals    May 2005 
·  Project Selection and Awards  July 2005 
·  CAP Project Implementation   August 05 – November 06 
·  First projects completed   October 06 
·  Review      October 06 

 
Permanent CAP Implementation (June 05 – August 08) 
 
Launch permanent call for, and CAP implementation 
 


